’ Scott Alvord, City of Roseville, Chair
i‘ Shanti Landon, Placer County
% Bonnie Gore, Placer County

. Bill Halldin, City of Rocklin
WPWMA Dan Karleskint, City of Lincoln

EST. 1978 Ken Grehm, Executive Director

WESTERN PLACER WASTE MANAGEMENT AUTHORITY
MEETING OF THE BOARD OF DIRECTORS
JULY 183, 2023 5:00 PM

Materials Recovery Facility Administration Building
3013 Fiddyment Road, Roseville, CA 95747

The WPWMA Board of Directors JULY 13, 2023 meeting will be open to in-person attendance.
Individuals may also participate in the meeting via Zoom at https://placer-ca-gov.zoom.us/j/99544659181

Materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda packet are available
for public inspection by emailing the Clerk of the Board at info@WPWMA.ca.gov. The Western Placer Waste Management Authority
is committed to ensuring that persons with disabilities are provided the resources to participate fully in its public meetings. If you
require disability-related modifications or accommodations, please contact the Clerk of the Board at (916) 543-3960 or
inffo @WPWMA.ca.gov. If requested, the agenda shall be provided in appropriate alternative formats to persons with disabilities. All
requests must be in writing and must be received by the Clerk three business days prior to the scheduled meeting for which you are
requesting accommodation. Requests received after such time will be accommodated if time permits.

1. Call Meeting to Order
2. Pledge of Allegiance (Director Landon)
3. Roll Call
4, Statement of Meeting Procedures (Clerk of the Board)
5. Public Comment
This is a time when persons may address the Board regarding items not on
this Agenda. It is requested that comments be brief, since the Board is not
permitted to take any action on items addressed under Public Comment.
6. Announcements & Information
a. Reports from Directors
b. Report from the Executive Director (Ken Grehm)
c. Financial Reports (Eric Oddo) Pg.3
d. Monthly Tonnage Reports (Eric Oddo) Pg. 5
e. MRF Improvements Project Update (FCC) Pg. 11
7. Action Items
a. Minutes of the Board Meeting held June 8, 2023 Pg. 13
Approve as submitted.
b. Stakeholder Working Group (Emily Hoffman) Pg. 17

1. Adopt Resolution 23-04 commending the Stakeholder Working
Group for its service to the WPWMA related to the Renewable
Placer Waste Action Plan and formally concluding the Stakeholder
Working Group.

Western Placer Waste Management Authority

3013 Fiddyment Road, Roseville CA 95747 | (916) 543-3960 | wpwma.ca.gov
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2. Approve the creation of a new Working Group comprised of the
WPWMA's adjacent landowners and tenants with the purpose of
furthering understanding and implementation of the Renewable
Placer Waste Action Plan and development of a local circular
economy.

3. Determine that the recommended actions are each not a project
pursuant to California Environmental Quality Act Guidelines Section
15378.

c. Education Working Group (Emily Hoffman) Pg. 23

1. Approve the creation of an Education Working Group with the
purpose of convening local partners in K-12 and higher education to
establish an agency-specific Education Program that realizes the
WPWMA'’s education goals and spurs meaningful inspiration and
progress for developing a local circular economy.

2. Determine that the recommended action is not a project pursuant to
California Environmental Quality Act Guidelines Section 15378.
d. WPWMA Board Voting Methodology (Ken Grehm) Pg. 25

Conduct a workshop to discuss the WPWMA Board of Directors’ voting
methodology and provide direction to staff regarding possible
adjustments.

Closed Session

a. Government Code 854957(b)(1) — Public Employee Performance Evaluation
Title: WPWMA Executive Director

Upcoming Agenda ltems

Identification of any items the Board would like staff to address at a future

meeting.

Adjournment
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Fiscal Year 2022-2023
Combined Revenue
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C&D Tonnage
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Sludge & Mixed Inerts Tonnage
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Green Waste Tonnage
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Food Waste Tonnage
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Inerts Tonnage
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Wood Tonnage
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Miscellaneous Tipping Fee Revenue
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Miscellaneous tipping fee revenue reflects tipping fees received from tires, treated wood waste, appliances, and water treatment plant sludges.
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MEMORANDUM
WESTERN PLACER WASTE MANAGEMENT AUTHORITY

TO: WPWMA BOARD OF DIRECTORS DATE: JULY 13, 2023
FROM: KEN GREHM / WILL SCHEFFLER Wj
SUBJECT: MRFE IMPROVEMENTS PROJECT UPDATE

RECOMMENDED ACTION:
None. This report is for information purposes only.
BACKGROUND :

The following information was prepared independently by FCC Environmental Services
California, LLC (FCC) and was submitted to the WPWMA on July 5, 2023. The
attached is presented to your Board as it was received by WPWMA staff. As such,
subjective statements are those of FCC and do not necessarily represent the opinions
of WPWMA staff.
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ID  |Task  Task Name Duration Start Finish Predecessors Resource Names \/APrApr| Apr| Apr| Apr May May May May Jun Jun Jun Junl JulZ Jul€ Jul | ul3 Juld Aud Aug Au Seq Sept Serl Sep Oct| Oct| Oct| Oct| Oct| Noy Noy Nov Nov Ded Ded Ded Ded Ded Jan| Jan Jan| Jan| Feb| Feh Feti Feb| Mar Mar Marl Mar Mar Apr| Apr| Apr| Apr| May May May May Jun| Jun| Jun| Jun| Jun| Jul{ Jul 1 Jul Jul 1 Au o Sef Ser Sed Sep Oct] Oct) Oct Oct Now Now Noy Noy Deg bec Ded e Dec Jan) Jan|
1 ﬁde C&DImprovements 184days  Tue4/4/23 Fri12/15/23 [ 1 i
2 | Sawcutandremoveexistingconcrete 15days Wed5/10/23  Tue5/30/23 [—
3 | SubrgradePrep/Curing/Slalfor VanDyk 38days Tue5/30/23  Thu7/20/23 ——— N
4 |y VanDykEquipmentMechanicalnstallation 60days Mon 7/24/23  Fri10/13/23  3FS+Hay VanDyk JT Van Dyk
5 | VanDykEquipment Electricand Automationinstallation 20days Mon 10/16/23 Fril1/10/23 4 VanDyk 1 1, Van Dyk
[ PEMB CanopySubmittals/Shofrawings& ReviewComments 60days Tued/4/23 Mon 6/26/23 Contractor Contractor
7| PEMB CanopyFabrication& Delivery 74days Tue6/27/23 Fri10/6/23 6 Contractor IJ Contractor
8 | PEMB Canopyinstallation 20days Mon 10/9/23  Fri11/3/23 7 Contractor 1 4I] Cantractor
9 | PEMB Electrical 40days Mon 10/23/23 Fri12/15/23  8FS10days Contractor O 1 Contractor
10 | VanDykC&DEquipmentTesting 20days Mon 11/13/23 Fri12/8/23 5 VanDyk h° 1 VanDyk
11 | CompressoBuilding 63days Mon 7/17/23  Wed10/11/23 6FS+14lays Contractor * 1 Contractor
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20 |y ExistingEquipmentRemoval 30days Mon 12/11/23 Fri1/19/24 Contractor Contractor
21 |y MRFRetrofit Contractor 220days  Mon1/22/24  Frill/22/24 20 VanDyk l Van Dyk

7, MRFRetrofit WanDyk 200days  Mon2/19/24  Frill/22/24  21SS+2@ays L>|
23 |mm Electricalmprovements 110days  Mon5/27/24  Fril0/25/24  22SS+7days  Contractor M Contractor
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| 25 |5 VanDyKMRFEquipmentTesting& Commissioning 20days Mon 11/25/24 Fri12/20/24 22 FCC,VanDyk FCC,vanDyk
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Project: Critical Path WPWMA $ Task Milestone * Project Summary I 1 Inactive Milestone Manual Task I I Manual Summary ROIlUp e— Start-only C External Tasks Deadline L 2 Manual Progress
Date: Thu 6/29/23 split Cireraseesas Summary "1 Inactive Task Inactive Summary 1 [ Duration-only Manual Summary 1 Finish-only 1 External Milestone ® Progress
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WPWMA

EST. 1978

WESTERN PLACER WASTE MANAGEMENT AUTHORITY
Minutes of June 8, 2023

Meetings of the Western Placer Waste Management Authority Board of Directors are
held in the WPWMA Board Chambers at 3013 Fiddyment Road, Roseville, CA.

Directors Present: Staff Present:
Scott Alvord Ken Grehm Emily Hoffman
Shanti Landon Kevin Bell Will Scheffler
Ken Broadway Eric Oddo Jennifer Snyder
Dan Karleskint Robert Sandman Heather Wilden
1. Call Meeting to Order: Chairman Alvord called the meeting to order at 5:00 PM.
2. Pledge of Allegiance: Director Karleskint led the Pledge of Allegiance.
3. Roll Call: Director Gore was absent.
4, Statement of Meeting Procedures: Heather Wilden read the procedures for
in-person and virtual meeting participation.
5. Public Comment: None.
6. Announcements & Information

a. Reports from Directors: None.

b. Report from the Executive Director: Ken Grehm noted that he anticipates
presenting organizational options to the Board at the July meeting. There were no
guestions from the Board.

c. Financial Reports: Eric Oddo summarized the report and answered questions from
the Board.

d. Monthly Tonnage Reports: Eric Oddo summarized the report and answered
guestions from the Board.

e. Annual MRF Processing Fee Adjustment: Jennifer Snyder summarized the report.
There were no questions from the Board.

f.  Annual Landfill Processing Fee Adjustment: Jennifer Snyder summarized the
report. There were no questions from the Board.

g. MRE Operator Report: Byron Hildenbrand of FCC Environmental Services
California summarized the report and answered questions from the Board. The
Board requested that members of the WPWMA Technical Analysis Group be
allowed to observe SB 1383 sampling events. Mr. Hildenbrand responded that
FCC would accommodate the request.

h. Landfill Operator Report: Byron Hildenbrand of FCC Environmental Services

California summarized the report. There were no questions from the Board.

MRF Improvements Project Update: Andrea Rodriguez of FCC Environmental
Services California summarized the report and answered questions from the
Board. The Board requested additional detail on future construction schedules to
better understand the status of select milestones.
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Education Program Update: Emily Hoffman summarized the report and answered
guestions from the Board.

7. Consent Agenda

a.

Minutes of the Board Meeting held May 11, 2023
Staff recommended approving the minutes as submitted.

Second Amendment to the Agreement with The EcoHero Show for School
Outreach Services

Staff recommended the Board:

1. Authorize the Chair to sign the Second Amendment with The EcoHero Show,
LLC to provide professional services related to the WPWMA's public
outreach, education and engagement program for an amount not to exceed
$25,000, increasing the total not-to-exceed amount of the Agreement to
$141,000.

2. Determine the recommended action is exempt from environmental review
pursuant to California Environmental Quality Act Guidelines Section 15322.

Third Amendment to the Agreement with Magma Creative for Creative Services
Staff recommended the Board:

1. Authorize the Chair to sign the Third Amendment with Magma Creative, Inc.
to provide creative services for the WPWMA's Outreach Program for an
amount not to exceed $75,000, increasing the total not-to-exceed amount of
the Agreement to $502,300.

2. Determine the recommended action is exempt from environmental review
pursuant to California Environmental Quality Act Guidelines Section 15322.

Sole Source Agreement with JSR Strategies for Web Services

Staff recommended the Board:

1. Authorize the Chair to execute a sole source Agreement with JSR Strategies
to provide website development and management services for an amount not
to exceed $50,000.

2. Determine the recommended action is not a project pursuant to California
Environmental Quality Act Guidelines Section 15378.

MOTION TO APPROVE CONSENT AGENDA: Broadway/Karleskint
ROLL CALL VOTE: AYES: Karleskint/Halldin/Landon/Alvord

8. Action Items

a.

Agreement with SCS Field Services for Landfill Gas Operation and Maintenance
Staff recommended the Board:

1. Authorize the Chair to execute an Agreement with SCS Field Services to
provide landfill gas operation and maintenance services at the Western
Regional Sanitary Landfill for an amount not to exceed $1,732,609.

2. Determine that the recommended action is exempt from environmental review

pursuant to California Environmental Quality Act Guidelines Section 15301.
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9.

10.

Will Scheffler summarized the report and answered questions from the Board.

MOTION TO APPROVE ITEM 8a: Landon/Broadway
ROLL CALL VOTE: AYES: Karleskint/Halldin/Landon/Alvord

b.

MRF Visitor Gallery and Observation Catwalk
Staff recommended the Board:

1. Authorize the Executive Director, upon review and approval of WPWMA
Counsel, to execute an amendment to the Material Recovery Facility
Expansion: Design-Build Services Agreement with FCC Environmental
Services California, LLC for design, construction and installation of visitor
gallery and observation catwalk for a maximum direct cost to the WPWMA of
$325,000.

2. Determine that the recommended action is exempt from environmental
review pursuant to California Environmental Quality Act Guidelines Section
15301.

Ken Grehm summarized the report and answered questions from the Board.

The Board discussed the merits of paying for a portion of the gallery and catwalk.
Chairman Alvord asked if the item had been discussed with the Technical
Analysis Group. Ken Grehm indicated that the concept of the gallery and
catwalk had been discussed but not the proposal for the WPWMA to split the
cost of the improvements.

Chairman Alvord opened the item for public comment; Brian Craighead from the
City of Roseville stated that he believed there was insufficient information to
proceed with the recommendation and suggested the Technical Analysis Group
discuss further before the Board took action.

The Board amended the recommended action to reflect the WPWMA's intent to
pay 50% of the cost up to a maximum, not-to-exceed value of $325,000.

MOTION TO APPROVE ITEM 8b1 AS AMENDED: Karleskint/Landon
ROLL CALL VOTE: AYES: Karleskint/Broadway/Landon/Alvord
MOTION TO APPROVE ITEM 8b2: Karleskint/Landon

ROLL CALL VOTE: AYES: Karleskint/Broadway/Landon/Alvord

Upcoming Agenda ltems: None.

Adjournment: Meeting was adjourned at 6:18 PM.

Respectfully Submitted,

Heather Wilden, Clerk of the Board
Western Placer Waste Management Authority
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MEMORANDUM
WESTERN PLACER WASTE MANAGEMENT AUTHORITY

TO: WPWMA BOARD OF DIRECTORS DATE: JULY 13, 2023
FROM: KEN GREHM / EMILY HOFFMAN
SUBJECT: STAKEHOLDER WORKING GROUP

RECOMMENDED ACTION:

1. Adopt Resolution 23-04 commending the Stakeholder Working Group (SWG) for its
service to the WPWMA related to the Renewable Placer Waste Action Plan and
formally concluding the SWG.

2. Approve the creation of a new Working Group comprised of the WPWMA'’s adjacent
landowners and tenants with the purpose of furthering understanding and
implementation of the Renewable Placer Waste Action Plan and development of a
local circular economy.

3. Determine that the recommended actions are each not a project pursuant to
California Environmental Quality Act Guidelines Section 15378.

BACKGROUND: :

As reported to your Board at the February 2019 meeting, the WPWMA established a
Stakeholder Working Group (SWG) to elevate transparency and stakeholder
engagement throughout the environmental review process for the Renewable Placer
Waste Action Plan (Plan) to: 1) promote education and shared understanding of the
Plan, 2) appreciate key stakeholder interests and perspectives related to the Plan,
3) generate project-focused ideas integrating stakeholder interests, and 4) identify
points of alignment on key Plan elements. At the May 2019 meeting, your Board
approved the charter for the SWG, which is attached to this memo for your Board’s
reference.

The SWG had its first meeting on May 24, 2019, and met regularly until October 28,
2022. The group’s members included representatives from nearby landowners and
developers including the United Auburn Indian Community, Taylor Builders, and Buzz
Oates; regional environmental organizations including the Audubon Foothills Society,
Alliance for Environmental Leadership, and California Native Plant Society; nearby
neighborhood leaders including the Lincoln Crossing, Fiddyment Farms, Blue Oaks, and
West Park neighborhood associations; and Pioneer Community Energy.

At the final SWG meeting in October 2022, members agreed that the Working Group
had been beneficial and expressed interest in continuing to convene regularly to learn
new updates from fellow landowners and key land users including the potential for
collaborative planning and synergy, advancing a local circular economy, and reaching
common understanding.

At the December 12, 2022 meeting, when your Board voted to certify the Renewable
Placer Waste Action Plan and select a Project, several members of the SWG spoke in
affirmation of your Board’s decision to chart an innovative future for the WPWMA,
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STAKEHOLDER WORKING GROUP
JULY 13, 2023

PAGE 2

prioritizing the creation of a local circular economy and ensuring future landfill capacity.
Additionally, several members of the SWG attended the April 13, 2023 meeting for the
ceremonial groundbreaking of the $120 million investment in new facilities across the
WPWMA'’s campus.

Since the intention and charter for the SWG was tied to the development of the
Renewable Placer Waste Action Plan, the SWG no longer meets. For this reason, staff
is proposing formally concluding the SWG’s work and establishing a new Working
Group to convene nearby landowners and tenants (including the United Auburn Indian
Community, Buzz Oates, Taylor Builders/Placer One, Sacramento State, Sierra
College, and others) to continue these conversations related to the enactment of the
Renewable Placer Waste Action Plan.

Following approval from your Board, staff will work with WPWMA Counsel to develop a
Working Group Charter that will establish member roles and expectations prior to
convening the group.

ENVIRONMENTAL CLEARANCE :

The recommended actions are each not considered a “project” under CEQA guidelines
Section 15378.

FISCAL IMPACT :

There is no direct fiscal impact to the WPWMA associated with the recommended
action.

STRATEGIC PLAN/GOALS :
GOAL 1 - Improve outreach, public education, and customer experience/service

GOAL 2 — Enhance economic development and investment in innovation

ATTACHMENTS: RESOLUTION 23-04
RENEWABLE PLACER WASTE ACTION PLAN WORKING GROUP CHARTER

18



Before the Board of Directors
Western Placer Waste Management Authority

In the matter of: Resolution No. 23-04

COMMENDING THE STAKEHOLDER
WORKING GROUP FOR ITS SERVICE TO THE
WPWMA RELATED TO THE RENEWABLE
PLACER WASTE ACTION PLAN AND
FORMALLY CONCLUDING THE
STAKEHOLDER WORKING GROUP .

The following resolution was duly passed by the Board of Directors of the Western Placer
Waste Management Authority at a regular meeting held July 13, 2023, by the following
vote on roll call:

Ayes:
Noes:
Abstain:
Absent:
Signed and approved by me after its passage.

Chair

Clerk of said Board

WHEREAS, the WPWMA'’s Renewable Waste Action Plan Stakeholder Working Group
(SWG) was comprised of representatives from neighboring landowners including the
United Auburn Indian Community, Taylor Builders, and Buzz Oates, and neighborhood
associations, environmental organizations and local utilities, and WPWMA staff; and

WHEREAS, the SWG was established to continue engaging with the local stakeholders
related to the WPWMA's development of its Renewable Waste Action Plan
Environmental Impact Report; and

WHEREAS, the SWG met regularly from May 2019 to October 2022; and

WHEREAS, the SWG prioritized education and understanding of key interests and
perspectives related to the WPWMA's operations and opportunities; and

WHEREAS, the SWG provided input to the WPWMA that reflected alignment of
interests among members for consideration, further investigation, and/or development in
connection with the Renewable Placer Waste Action Plan; and
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RESOLUTION 23-04
JULY 13, 2023
PAGE 2

WHEREAS, SWG members participated in an active and focused manner, educated
other members about key interests and concerns, and sought solutions that integrated
diverse priorities and views; and

WHEREAS, input from the SWG helped lead to the successful adoption of the
Renewable Waste Action Plan that will serve to foster regional sustainability and
innovation for many years to come.

WHEREAS, the work of the SWG has concluded.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
WESTERN PLACER WASTE MANAGEMENT AUTHORITY:: that this Board
commends the Stakeholder Working Group for its service to the WPWMA related to the
Renewable Placer Waste Action Plan and, further, that this Board formally concludes
the SWG.
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KEARNS%WEST

Renewable PlacéWaste Action PlatWWorking Grougharte

Project Background

The Western Placer Waste Management AuthorlyRWMA has beerdevelopingthe Renewable Placer:
Waste Action Plarince 2016Phasd consisted oflevelopment of facility Plan Conceptsaddress solid
wastemanagement needhroughoutthe western Placer County region. Phase Il will involve performing
environmental reviewof the two Plan Concepts identified in Phase I.

At their December B, 2018meeting,the WPWMABoardof Directorsapproved equaévaluationof both

Plan Conceptpursuant tothe California Environmental Quality AGEQA)Additionally, due tdhe project’s
complexiy, the Board approvedontinuedenhanced stakeholder engagement at their February 14, 2019
meeting includingcreationof astakeholdemorkinggroup.

Objectives
Kearns & West has beeetainedby Jacobs, WPWMA's principal project consultantpbehalf d the
WPWMA toestablish the Renewable Placer Working Group to:

1. Promoteeducation ancshared understanding of the WPWMAaste Action Planonstraints and
opportunities

2. Maximizeunderstanding okeystakeholder interestand perspectives relatet the project.

3. Generateprojectfocusedideasthat integratemultiple stakeholder interests

4. ldentify pointsof stakeholder alignmentegarding keylements of the Waste Action Plan Project

The Working Group is intended to infotitme following throughout the CEQA process

1. Potentialproject-relatedmitigation measuresfindings or facility layous.
2. Potentialnon-projectrelated planning, operations, and maintenance including but nottéohio
procedures, communicationsy contracting.

Kearns & Wesk committed to the process of seeking alignment on these types of pateniicomesout
cannotassurethat they will beachievedor subsequently approveand/or implemented by the WPWMA

Membershipand Timeframes

Working Group members will be selectegiKearns & Weslb representdiverseinterests inand
perspectivesabout theWaste Action PlarKey factors for selectioas a Working Group member include:

1. Adds to diversity among users of tiPWMA facility

2. Reliably represents an identifiable constituency or group of stakeholders@mndhits to ongoing,
effective communication about the Working Group’s activities

3. Relevantknowledgeand/or expertise

4. Track record of constructive, collaborative engagement on public iseegerdless of views

5. Commitmentto and interest in longerm engagement witlthe Waste Action PlaProject.

Working Group members i
X Prioritize education and understanding of kajerestsand perspectiveas well as the WPWMA's
constraints and opportunities.
X ldentify pointsof alignmentand divergence among stakeholders in understanding projezfienges
and potential solutions
X Devebp options thatreflect alignment of interests among Work Group membferspotential
consideration, further investigation, and/or developntén connection with the Waste Action Plan
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TheWPWMA will participate as a member of the Working Group by providing tesdrassistance and
conveyingnformation tothe WPWMABoardand itsMember Agencies

DecisionMaking

The Working Group willrioritize identifyingpoints of stakeholder about sigigant elements of the
proposedproject. WPWMA staff will present outcomes from the Working Group to the WPVBigi#xd for
Board considerationThe WPWMA Boandill be solelyresponsible fomakingfinal decision®n any matters
directly related to the WPWMA

Communications& Media

Working Group members are advised that documents praVvioke or related to the Working Group
proceedings may be subject to disclosure unither California Plolic Records AcCal. GoviCode Section
6250 et seq.)Discussions are meant to be informal gadmote mutual education, understanding, and
creativity in support of informed decision making by the WPWBdard

Working Groupnembersagree tohonor and sustain the constructive, taddorative processhrough their
communicationsWorking Groupnembers are free to speak with the media from their perspectives as
individuals orepresentatives otheir respective organizatian Memberswill not serve as a spokesperson on
behalf of theWorking Groupand will not attribute statements, views, or motives to other members

Participationand Collaboration Principles

By agreeing to serve on tigorking Groupmembers commit to the following principles:
x Participate in an active and focused manner
X Interact respectfully with all other memben®gardless of differences in perspectives related to the
Waste Action Plan
X Be preparedo educate other members about key interests, priorities, and concerns
X Seek shutionsthat integratediverseinterestsand views
X Share relevant information

Participation in the Working Group will not limit an individual’s right to commernihduhe environmental
review process.

Kearns & West will support the Working Group prodasgroviding a range of services, including but not
limited to inmeeting facilitation. Kearns & West is a private, firm with extensive expearismgporting
stakeholder collaboration. Kearns & West will:

X Maintain a neutral nonpartisanpositionregardirg the Waste Action Plan, the interests of Working
Group members, and options or proposals developed in thekilg Group

Work to ensure thawWorking Groupnembers havepportunities toparticipate equally

Guide meeting discussiots follow agendatopicsand stay on time

Prioritize clarification ointerests education, and understandirgnongWorking Group members
Prepare meeting agendasd summaries including action items, meeting outcomesipoist and
alignment on those options. Meeting summary statements mall be attributed to individual
Working Group members

X X X X

Point of Contact for Working Group Members

Julie LeimbagtFacilitator Kearns & West
Phone-530-622-4350, Cel-530-919-3102
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MEMORANDUM
WESTERN PLACER WASTE MANAGEMENT AUTHORITY

TO: WPWMA BOARD OF DIRECTORS DATE: JULY 13, 2023
FROM: KEN GREHM / EMILY HOFFMAN
SUBJECT: EDUCATION WORKING GROUP

RECOMMENDED ACTION:

1. Approve the creation of an Education Working Group with the purpose of convening
local partners in K-12 and higher education to establish an agency-specific
Education Program that realizes the WPWMA'’s education goals and spurs
meaningful inspiration and progress for developing a local circular economy.

2. Determine that the recommended action is not a project pursuant to California
Environmental Quality Act Guidelines Section 15378.

BACKGROUND: :

At the April 2023 meeting, your Board directed staff to prioritize convening local partners
in K-12 and higher education to develop and implement a more impactful and effective
agency-specific Education Program that realizes the WPWMA's education goals and
spurs meaningful inspiration and progress for developing a local circular economy.

Staff hosted a brainstorming session with members of the Regional Recycling Group
(RRG) (Participating Agencies and haulers) to discuss what an ideal Education Program
would look like. RRG members concurred that the Education Program should fit
seamlessly with state and local educational standards, reach students at multiple points
during their K-12 education journey, and be paid for, in part, by funds your Board has
already allocated towards regional solid waste education efforts. Based on the
brainstorming meeting, staff recommends the WPWMA'’s Education Program
encompass the following multi-year approach:

1. Elementary — One grade level (best fit with educational standards) will have an in-
class presentation/demonstration on how the WPWMA'’s Materials Recovery Facility
works and what unique items are recycled in Placer County.

2. Middle — One grade level (best fit with educational standards) will visit the
WPWMA's Materials Recovery Facility for a presentation and tour.

3. High — One grade level (best fit with educational standards) will participate in a mock
planning/manufacturing activity that highlights the importance of a local circular
economy and spurs innovative ideas to repurpose underutilized waste resources.

At the June 2023 meeting, staff shared with your Board intentions to assemble a group
to assess the reality of these approaches, funding needs, and identification of the
appropriate partners (including Participating Agency staff, local education experts, and
other stakeholders). Staff recommends forming an Educational Working Group for the
sole purpose of establishing a new WPWMA-specific Education Program. Staff
recommends the Education Working Group meet regularly for a duration of no more
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EDUCATION WORKING GROUP
JULY 13, 2023

PAGE 2

than 18 months, unless extended by your Board, and that the group submit a final report
of its findings and recommendations to your Board to review for its consideration.

Staff propose including representatives from the Placer County Office of Education, the
City of Roseville’s Utility Exploration Center, local school districts, ReCreate, and others
including interested members of your Board to comprise the Education Working Group.

Staff will work with WPWMA Counsel to develop a Working Group Charter that will
establish member roles and expectations prior to convening the group.

ENVIRONMENTAL CLEARANCE :

The recommended action is not considered a “project” under CEQA guidelines Section
15378.

FISCAL IMPACT :

There is no direct fiscal impact to the WPWMA associated with the recommended
action.

STRATEGIC PLAN/GOALS
GOAL 1 - Improve outreach, public education, and customer experience/service
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MEMORANDUM
WESTERN PLACER WASTE MANAGEMENT AUTHORITY

TO: WPWMA BOARD OF DIRECTORS DATE: JULY 13, 2023
FROM: KEN GREHM / ERIC ODDO
SUBJECT: WPWMA BOARD VOTING METHODOLOGY

RECOMMENDED ACTION:

Conduct a workshop to discuss the WPWMA Board of Directors’ voting methodology
and provide direction to staff regarding possible adjustments.

BACKGROUND: :

At a previous meeting, your Board directed staff to bring back an item for discussion on
potential weighted voting. Historically, your Board has utilized a non-weighted voting
method wherein each Director’s vote has the same weight with a simple majority of the
full voting membership resulting in a passing motion.

The WPWMA's original Joint Powers Authority (JPA) Agreement provided for a single
representative from each Member Agency with a fifth rotating seat to be filled biennially
among the Member Agencies. In 1987, the First Amendment to the JPA Agreement
established the current arrangement wherein two Directors are appointed by the Placer
County Board of Supervisors in lieu of the originally identified fifth rotating seat. The
JPA Agreement, including the six amendments to the Agreement, is attached for your
Board'’s reference.

In contrast, with a weighted voting system, each Director’s vote would have a defined
value based on a mutually agreed upon weighting metric. Weighting metrics could
include:

x Jurisdictional population estimates
X Quantity of material delivered to the facility by each jurisdiction
x Tipping fees remitted to the WPWMA by each jurisdiction

Member Agency data attributes are attached to facilitate the discussion. In addition to
weighting metrics, your Board may consider the voting threshold required for a passing
motion (e.g., simple majority or a level of super majority, etc.)

There are pros and cons to any potential methodology or metrics. Jurisdictional
population estimates may overemphasize residentially generated waste and
underemphasize commercially generated wastes delivered from that same jurisdiction.
Materials delivered to the facility or their associated tipping fees can be variable on a
short-term basis as well as the growth of areas over time but may better reflect the
financial commitment of each jurisdiction to the facility.

Should your Board elect to explore weighted voting further, staff will identify any
necessary changes to the JPA Agreement for the consideration of your Board and each
Member Agency.
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ENVIRONMENTAL CLEARANCE :

The recommended action is not considered a “project” under CEQA guidelines Section
15378(b)(5).

FISCAL IMPACT :

There is no direct fiscal impact to the WPWMA associated with the recommended
action.

STRATEGIC PLAN/GOALS :

GOAL 6 — Establish internal policy and inform regional policy

ATTACHMENTS: MEMBER AGENCY ATTRIBUTES
JPA AGREEMENT AND AMENDMENTS
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Member Agency Attributes

Description Lincoln Rocklin Roseville Placer Other?
Population? 52,313 71,179 152,928 95,1903
& 9,945
Relative % 14.1% 19.2% 41.2% 25.6%
MSW tons* 26,948 40,773 106,744 55,245
& 37,486
Relative % 11.7% 17.7% 46.5% 24.0%
C&D tons 570 5,295 1,662 14,811
& 92,372
Relative % 2.6% 23.7% 7.4% 66.3%
Organic tons 6,592 9,555 17,870 14,861
& 23,504
Relative % 13.5% 19.5% 36.6% 30.4%
All Material tons 34,700 56,237 135,643 86,180
& 205,852
Relative % 11.1% 18.0% 43.4% 27.6%
Total Tip Fees $3,027,774 $4,936,512 $11,708,716 $7,563,100
& - $18,434,277
Relative % 11.1% 18.2% 43.1% 27.6%

! For the population attribute, includes Auburn, Colfax and Loomis. For the material quantity and tip fee attributes, includes all other
material deliveries made by customers other than directly by the Member Agencies or their Designated Hauler.

2 Source: 2023 estimates as reported by California Department of Finance as of June 20, 2023

https://dof.ca.gov/forecasting/demographics/estimates-e1/

3 Represents an estimate of the population of the unincorporated portion of Placer County within the WPWMA's service area.
Estimated by reducing CA DIF estimate for UPC by summation of 2020 census tract population estimates in County Franchise
Areas 2 and 3. Source: https://datahub.cityofwestsacramento.org/datasets/SACOG::2020-census-tracts-placer-county/explore

4 All tonnage figures are for the period of July 1, 2022 — June 30, 2023 and represent materials delivered directly by the Member
Agencies or their Designated Hauler.
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WeSTERN REGIONAL SANITARY LANDFILL AUTHORITY

JOINT PXERCISE OF POWERS AGREEMENT

COUNTY OI' PLACER CLTY QF ROSEVILLE

CITY O ROCKLIN CITY OF LINCOLN

THIS AGREEMENT, dated for convenience as of /At /.5

1978, by and between the County of Placer ("County"), a political
subdivision of the State of California, organized and existing
under the “cuaf/dinticr and laws of the State of California and
the Cities of Roseville, Rocklin, and Lincoln ("Cities"), each of
which 1s a municipal corporation, organized and existing under the
laws of the State of California.
WITNESSETLU:

WHEREAS, the Countv and the Cities are empowered to acguire
real vroperty f{or solid waste disposal purposes; and

WHERLEAS, the County and the Citics have determined that such
facilities will serve and be of benefit to the residents of the
Cities and the County.as a whole; and

WHEREAS, the County and the Cities have determined that
certain facilities comprising the respective projects hereinafter
defined should be constructed for the resmective purposes thereof;

MOW, THEREFORE, the County and the Cities for and in consi-
deration of mutual promises and agreements herein contained, do

agreec as follows:

Section 1. Definitioqg

Unless the context otherwise requires, the terms defined in
this Section 1 shall for all nurposes of this Agreement have the

meanings herein specified.
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Authority

The term "Authority" shall mean the Western Regional
Sanitary Landfill Authority created by this Agreement.

Board

The term "Board"” shall mean the governing board of the
Authority.

Cities

The term "Cities" shall mean collectively the Cities of
Roseville, Rocklin, and Lincoln. Any reference to a
named City shall mean that City individually and shall
not include the other Cities.

County
The term "County" shall mean the County of Placer.

Law

The term "law" shall mean Chapter 5 of Division 7 of
Title 1 of the Government Code of the State of California.

Section 2. Purpose

This Agreement is made pursuant to the law and relates to the
joint exercise of powers common to the County and the Cities. The
County and the Cities are empowercd by the laws of the State of
California to exercise common powers which will be jointly exercised
to acquire, own, operate, and maintain a sanitary landfill site
and all related improvements 1in the manner hereinafter set forth.

Section 3. Creation of Authority

There is hereby created pursuant to the law an agency or
public entity to be known as the Western Regional Sanitary Landfill
Authority. As provided in the law, the Authority shall be a
public entity separate from the County and the Cities.

Section 4. Term

This Agreement shall become effective as of the date hereof

and shall continue in full force and effect until terminated by

=T
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